THINK, LOOK, ACT, Differently!
Herbert Stein’s Law, if something cannot
go on forever, it will stop is precisely what
Herbert Stein, an American economist,
who was best known for his focus on
trends, would have concluded when
examining the instant ticket industry.
Many lotteries have been successful
in growing instant sales, however the
reality of a stagnant player base means
continued growth cannot be sustained
into the future. Lotteries must be
proactive to attract new players.

Lotteries should challenge themselves to
think about instant products in new ways
and look for new opportunities to let
consumers see instant tickets with a fresh
perspective. To assess the success of new
and existing strategies, lotteries require
effective tools to convert complex data
into simplified insights that identify clear
opportunities to act.

keep existing players engaged. Striking a
balance between games that are simple
and easy to understand for new players,
but still incorporate fun and fresh play
features for existing players, is key.
Taking a traditional product and
morphing it into a new offering is not
revolutionary. A great example of this is
the introduction of baby carrots to the
marketplace1—they expanded the reach
of the carrot category to new consumer
segments and retailers. This simple way
of rethinking a common product led to
nearly doubled per capita consumption of
carrots in the U.S. over a 15-year period.
Similarly, Pollard Banknote is continually
reimagining what an instant ticket can
look and play like and has proven its
ability to do so. For example, observing
trends both in and outside of the lottery
industry has led to the development of
some of the company’s most successful
instant ticket innovations such as Scratch
FX®, Gloss FX™, and Eco Scratch™.

LaFleur’s data

U.S. instant lottery sales have grown
67% from 2006 to 2016. Comparatively,
Nielsen Scarborough’s research shows that
the percentage of players who purchased
an instant ticket in the previous 30
days remains constant at approximately
30%. What are these statistics telling
us? Engaging new players is critical to
continued sales growth.
In the U.S., the proportion of total lottery
sales derived from instant tickets is
steadily increasing, from 55% in FY 2006
to 66% in FY 2016. To maintain overall
growth, it is vital that lotteries continue
to focus on the strongest driver of sales—
instant tickets.

THINK…

Lotteries need to continuously think
about how to appeal to new players,
while also developing products that

Pop ‘n’ Play™

1 https://first-the-trousers.com/2015/12/08/two-innovation-lessons-baby-carrots-can-teach-brands-yes-baby-carrots/

Recent product innovations—Pop
‘n’ Play™, PlayBook Mini™, and Flip
Scratch™—are further examples of the
company’s continued commitment to
developing meaningfully unique ideas.
Pop ‘n’ Play™ is an innovative folded ticket

PlayBook Mini™
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